NDCEL Fall Conference
Wednesday – October 17th, 2018
Board Meetings & Pre-Conference

**Pre-Conference is required to qualify for graduate credit (minimum
attendance 4pm-7pm – Warrick training also qualifies
7:30AM – NDREAL Board Meeting – Rm 2160
8:30AM – NDAESP Board Meeting – Cannonball Room breakfast served
10:00AM – NDASSP Board Meeting – Heart Room
12:00PM – NDCEL Board Meeting – Governor’ Room lunch served
2:00PM – NDASA Board Meeting – Sheyenne Room
2:00PM – 7:00PM – Marzano Training with Phil Warrick – Grand Pacific Room – (this training
qualifies for the pre-conference graduate credit requirement)

4:00pm –
•

Education Law – Guide to Employee Investigations - Patterson

5:00pm –
•

Education Law – Dealing with Difficult Employees through Documentation – Patterson

6:00pm –
•

Title of Presentation: Adjudicated Youth—What Happens to Your Kids - Patterson

Program Description: The North Dakota Division of Juvenile Services (DJS) is the state juvenile
corrections agency. DJS serves students in all areas of the state—within home communities,
placement facilities, as well as the Youth Correctional Center. As our student population has
grown to reach most corners and in-roads of North Dakota, we felt it was a good time to offer
leaders within ND School Districts an inside glance of entry to exit of youth committed to the
custody of state corrections. In this session, you will get an overview of the juvenile justice system
in North Dakota, and specifically the education services for the students—your students—we serve at
the Youth Correctional Center. The presentation will include time for an opportunity for
questions from the participants as well as handouts of the session. Our goal is answering your
questions.

6:00pm – Legislative Focus Group Meeting – Lucky 13’s
7:00pm – NDSOS Board Meeting – Governor’s Room
Thank you to our sponsors!!

NDCEL Fall Conference
Thursday – October 18th, 2018
7:30AM – 3pm – Registration (Coat Room)
7:30AM – Breakfast and Exhibit Halls Open
8:00AM – 8:15AM – Welcome/Announcements & National Guard – Grand Pacific and Patterson
8:15AM – 9:45AM – Keynote Brian Mendler – Grand Pacific and Patterson.
•

Plagued by severe undiagnosed ADHD and reading difficulties, I began disrupting class in
4th grade. I believed my peers would laugh at me for being “dumb” so I made sure they
laughed at me for being “bad” instead. I was defiant, disruptive, and unmotivated. I was
“that one kid” that drove my teachers crazy. By sixth grade my academic skills were so
below grade level that I was pulled out of school. Two weeks later in a brand-new school I
had one teacher dramatically change my life. He did in about five minutes what nobody
had done between kindergarten and 6th grade. And the amazing thing is that it is
something any of you can do with any of your students immediately!

9:45am – 10:00 – Break and Vendor Visitation (Courtyard and Lanbourn)
10:00am – 10:50 – Breakout Sessions #1 (see descriptions on pg. )
11:00am – 11:50 - Breakout Sessions #2 (see descriptions on pg. )
12pm – 1:30 – Lunch, Awards Ceremony & Vendor Visitation – Grand Pacific and Patterson
1:40pm – 2:30 – Breakout Session #3 (see descriptions on pg. )
2:30pm – 3:00– Grab a Snack & Visit Vendors
3:00pm – 4:30 – Keynote Speaker – Erik Hatch
•

Leadership Triage: Everyone wants more of you. The demands of your job are everincreasing while there are no more hours in the day to pull from. And it just might be
sucking the life out of you.
Erik will make you laugh - make you think - and give you some tangible things you can
apply to help positively impact your world. Whether you need triage, or your team does this session will be right up your alley.

4:30 – 5:30 – Affiliate Business Meetings
5:30 – 8:00pm – Dinner on your own
8:00pm – NDCEL Social (light food and drink provided)
•

Networking/food/drink/FUN!

NDCEL Fall Conference
Friday – October 19th, 2018
7:15AM – Breakfast & Vendor Visitation
7:34 – 8:20 AM – Cyber Security Threats on our Schools – Shawn Riley – Patterson Room
8:30AM – 9:40AM – Group Networking and Hot Topics
•

NDHSAA – Grand Pacific

•

Class A Principals- Sheyenne

•

Small School Principals – Governor’s Room

•

Middle School Principals – Heart

•

Elementary Principals – Patterson

•

Superintendents – Cannonball Room

•

Special Education – Room 2130

•

Technology Leaders – Room 2160

9:40 – 10:00am – Break and Final Vendor Visitation
10:10am – 11:45– Keynote Vera Jones - Grand Pacific & Patterson –
•

The riveting story of life and leadership lessons a mother learned from her son who lost his
sight due to a brain tumor. This is Vera’s signature story of the physical and emotional
challenges of a 12-year old son who endured everything from medical trauma to bullying. It
is also the daunting, yet sometimes humorous, adventures of a single mom trying to
faithfully coach him to overcome his obstacles to win. Guaranteed to leave no dry eye, no
untouched heart, this is the biggest reason why Vera is in such high demand as an inspiring
motivational speaker. First titled “The Blind CAN Lead the Blind,” in an INBOUND16
speech, it was adapted by Goalcast in October 2017 in a video that instantly went viral.
Vera’s passionate presentation has been seen worldwide by tens of millions of viewers and
counting! She continues to stir up multiple, powerful emotions in convincing audiences
you can overcome adversity if you “Trust Your Vision and Play Through the Foul.”

11:45am – Closing Announcements – Door Prizes/Drawings – Must be present to win!!
12:00pm – NDCEL Board re-cap Meeting – Governor’s Room
Thank you to our sponsors!!

Keynote Speaker – Brian Mendler

Brian Mendler has extensive experience working with challenging students in
general education, self-contained, and inclusion settings. He provides staff
development training for K-12 educators throughout the world with the focus
on how to be successful with even the most difficult students. He trains tens
of thousands of educators every year and is a highly regarded dynamic
speaker. You will find that Mr. Mendler has a unique perspective that he
teaches from, that of a former student who struggled with a learning disability
and severe ADHD. Educators love his seminars, because he is able to provide
strategies that work immediately for today’s youth.
Mr. Mendler has recently authored a book titled, That One Kid. The book
provides educators with easy to use strategies for preventing and responding
to difficult, disruptive, defiant and unmotivated behavior. He has also
authored The Taming of the Crew and co-authored books, Turning Tough Parents
into Strong Partners, Strategies for Successful Classroom Management, Power Struggles
2nd Edition, and the best seller Discipline with Dignity 3rd Edition: New
Challenges, New Solutions.

Keynote Speaker - Vera Jones
Trust Your Vision – The riveting story of life and leadership lessons
a mother learned from her son who lost his sight due to a brain
tumor. This is Vera’s signature story of the physical and emotional
challenges of a 12-year old son who endured everything from
medical trauma to bullying. It is also the daunting, yet sometimes
humorous, adventures of a single mom trying to faithfully coach
him to overcome his obstacles to win. Guaranteed to leave no dry
eye, no untouched heart, this is the biggest reason why Vera is in
such high demand as an inspiring motivational speaker. First titled
“The Blind CAN Lead the Blind,” in an INBOUND16 speech, it
was adapted by GoalCast in October 2017 in a video that instantly
went viral. Vera’s passionate presentation has been seen worldwide
by tens of millions of viewers and counting! She continues to stir up
multiple, powerful emotions in convincing audiences you can
overcome adversity if you “Trust Your Vision and Play Through the
Foul.

Keynote Speaker – Erik Hatch
Erik will embolden you to ramp up your leadership skills
Erik Hatch married up, has 2 incredible kids, and best describes
himself as 'spirited.' Infused with passion, Erik loves helping people
to become the best version of themselves. While Erik excels at most
things business related, his golf game is horrendous. If he didn't buy
drinks, nobody would invite him to play.... this is why we invited
him to Fall Conference - not Summer! @theerikhatch

Pre-Conference Trainer – Phil Warrick
Philip Warrick, EdD, is an author and consultant and has worked
globally in the areas of school leadership, instruction, collaborative
practices, and grading.
In 2010, Dr. Warrick was invited to participate in the Texas
Principals’ Visioning Institute, where he worked with other
principals to develop model practices for Texas schools. He is a past
regional president for the Nebraska Council of School
Administrators (NCSA). He also served on the NCSA legislative
committee and was elected chair. In 2003, he was one of the first
participants to attend the Nebraska Educational Leadership
Institute, conducted by The Gallup Corporation at Gallup
University in Omaha.
Dr. Warrick was named 2005 Nebraska State High School Principal
of the Year, 2004 Nebraska Secondary School Principals Region
One Principal of the Year, and 1998 Nebraska Outstanding New
Principal of the Year and Nebraska Secondary School Principals
Region One Assistant Principal of the Year.
He earned a Bachelor of Science from Chadron State College and
master’s and doctoral degrees from the University of NebraskaLincoln.

Breakout Session Group #1 – 10am-10:50am
School Law - Booth Law Group - Laura Booth & Hannah Anderson. In this session, we will discuss the past year’s
Grand
Pacific

important school law decisions from the U.S. Supreme Court’s decision in Janus (regarding fair share dues) to the Court’s decision in Endrew F.(special
education standards) as well as important decisions that may impact how educational leaders make day to day decisions in their work with students and
families.

Power Struggles Unplugged - Brian Mendler - We all have that One Kid (sometimes more than one) that you battle and struggle
with. This high-energy session teaches specifically how to defuse power struggles with any student, in any situation, at any time with our proven step-by-step
process. Discover two words guaranteed to stop mouthy kids in their tracks. Learn exactly what your staff should say when removing a student, so they want
to return to class.

Patterson
Implementing a Growth Focused Teacher Evaluation - Lee Weisgarber – Effectively implemented teachers evaluation
Governors

processes are intended to support teacher growth that results in improved practice and student learning. With a focus on coaching for growth, this session is
intended for NEW(er) principals to become familiar with the existing ND teacher evaluation models, understand the need and processes for collecting
observational data, and discuss how to provide effective feedback to teachers. Participants will also look at how evaluation data can be used to create teacher
improvement goals and targeted professional development.

The Power of Positive Thought - Leading a Changing Climate & Climate - Chris Bachmeier - In this
Heart

program, I will discuss how there is a power to positive thought and even the physical effects of it. I will discuss what types of changes we are doing here at DLB and the great growth as it relates to positive relationships in our school district. I will also discuss how staff evaluations are done a little differently and the
success from it.

Strategies for Success in Student Paced Classroom - Cory Volk - Cory will present the structure of classroom instruction at
South Central HS – Bismarck’s Alternative High School. In the presentation emphasis will be placed up

Cannonball

•
•
•
•
•

Student Paced Classroom Instruction
Student Voice & Choice in Class and in School
Mastery Learning vs. Seat Time Requirements
Open Campus & Positive Attendance Model
Blending Classroom Instruction with Social/Emotional Programing to build a Trauma Informed School

Engaging Students, Building Better Behaviors and FIP-ing your school: REA Statewide Targeted
Teacher PD - Luke Schaefer, Jen Glasheen, Erin Lacina - Targeted teacher professional learning opportunities are available for

Sheyenne

ALL ND educators through a collaborative REA Principal and Teacher Evaluation Support System Grant. Supported by the MDEC, SEEC, MREC and
NESC, the professional learning strands are focused on high-impact, evidence-based instructional practices such as student engagement, academic vocabulary,
classroom management, building better behaviors and dealing with Tough kids, and formative instructional practices (FIP)/formative assessment. Join us to
learn more and become involved!

SLDS - Jane Hovda/ Developing Data Mindset - The SLDS is continuously being updated with new and improved reporting. Let’s
Room 2130

take the time to dig deeper into key reports, review trend reports in the SLDS to assist you in achieving your District and School Goals and move your students
forward. We will look at the Accountability reports, District. School and Student Roster, and the Interactive Analysis. Along with this will be concepts around
“developing your data mindset”.

The Happiness Advantage - Ned Clooten - This presentation is based on Shawn Achor’s book and research on The Happiness

Room 2160

Room 3130

Advantage. For years we have been presenting a myth to our students. If you work hard in school, get a good job, contribute to society, you will have a happy
life. We have SOLID research that this is not true. In fact, when we achieve the things above, we aren’t guaranteed happiness, we will continue to chase the
next thing that will make us happy. Harvard researchers have come up with habits that we can foster with our students that have been proven to lead to a
happy outlook on adversity. Is it that simple, can we seriously spend 5 minutes a day in school to change our students’ outlook and help them find happiness.
If we can help student find happiness FIRST, research shows that we can GREATLY impact their futures. I will go into detail on what other schools across the
country are trying and what WHS has put in place just this fall.

K12 Computer Science in ND Teacher Professional Learning and Support - Taya Spellhaug - Participants will
learn why Computer Science (CS) has become a fundamental skill for all students in North Dakota and how to align resources for K-12 implementation.
Topics will include how to take advantage of curriculum and professional learning opportunities from partner organizations such as Code.org and TEALS.
This session will include lively discussion about implementing CS in ND with a specific focus on teacher training.

Breakout Session #2 – 11AM – 11:50AM
Grand
Pacific

no session

Patterson

no session

Governors

NDDPI TED Talks – Join NDDPI as they walk you through 5 TED talks (10 min each) about critical updates in areas of the ESSA plan such as
Choice Ready, Insights/Data Dashboard, Financial Transparency, Mental Health/School Safety & MORE!

Strategic Planning - "Hope for the best is not a strategic initiative"- Dr. Jeff Schatz - Learn about the process of
Heart

strategic planning and why it is important for you to have a strategic plan for your school district. Components of a strategic plan will be discussed as well as
the process used to complete a strategic plan.

Brain Based Learning: Lessons from Neuroscience Research - Dr. Brenda Tufte - Recent advancements in

Cannonball

educational neuroscience research have provided fresh insights into how students learn and how educators can structure learning spaces, schedules, and
instruction in order to foster optimal learning, achievement, and social-emotional development. This session examines recent research and discusses specific
brain-based learning strategies to generate curiosity, focus, personal connection, ownership, and engagement throughout the inquiry and learning process.

Career Ready Practices - Dale Hoerauf & Brian Beehler - The presentation will show and demonstrate how Career Ready
Sheyenne

practices (softskills) are scored and used in all classrooms and program areas at the Bismarck Public Schools Career Academy and Technical Center. Teachers
have been scoring students for the past three years. Separating academic from career ready grades.

What does Personalized Learning Look Like? - Dr. Jeff Thake - The presenter will describe one district’s journey to 1:1 and
Room 2130

personalized learning and discuss how to engage the school and the community in an effort to transform public education. The presenter has a published case
study on the AASA Website and led a district that is considered 1 of 3 ‘model’ school districts for Personalized Learning. Additionally, the presenter will detail
the steps being taken as 1 of 5 ND school districts to participate in the Personalized Competency-Based Learning Initiative. The presenter has spoken all over
the country and is a member of the AASA Personalized Learning Cohort, the AASA Digital Consortium, and the AASA Redefining Ready Cohort.

Minimizing Health-Related Barriers to Learning through the ND eCARE School Heath Program Lyndsee Engstrom - Minimizing Health-related Barriers to Learning Through eCARE School Health, features our telehealth school
Room 2160

nursing system. We would love to share this innovative, affordable means of improving access to care for geographically disadvantaged students broadly!

Standards, Scales Assessment: A Collaborative Effort Between the REA's and ND Educators - Erin Lacina
- North Dakota educators came together to prioritize ELA and Math standards…but they didn’t stop there. They also created proficiency scales and aligned
Room 3130

assessment items for teachers to take back to the classrooms! Join us to learn how to access these new documents and to gain implementation strategies for
enhanced practices in your schools.

Breakout Sessions #3 – 1:40pm – 2:30pm

Trauma Informed Practices for Schools - Building your Trauma Informed System - Lyndsi Engstrom, Keely Ihry and Lisa
Klabunde - The Flexible Framework, as described in Helping Traumatized Children Learn, is an organizational tool that enables schools—in collaboration with

Grand
Pacific

families, local community organizations, and outside providers—in maintaining a school-wide focus as they create trauma-informed. This session is intended to
provide a comprehensive understanding of the Flexible Framework as a tool for building a trauma-informed system and is most appropriate for those who have
completed the professional development curriculum, Trauma Sensitive Schools: A New Perspective on Student Behavior and Learning. This session will also introduce
the five trauma-informed practices for schools as identified by the North Dakota Trauma-Informed Practices for Schools Leadership Team.

Relationship Mapping -Dr. Rob Lech & Luke Anderson The Jamestown School District conducted a relationship mapping exercise for all 2,150

Patterson

Governors

Heart

students across the district that mapped out the relationships between all students and all adults in his/her school building. This no-cost, high-impact strategy
improved school culture and built positive relationships for students and staff. This breakout session will provide an outline of how one school in the district
implemented this initiative and will provide a functional path to do it in your own building/district.

Teacher Sparks: Find your People, Spark Innovation - Susan Reinhiller - Teacher Sparks presentation is a short overview program
highlighting the vision of teachers creating authentic Professional Learning Communities across the state, by using an application that connects people. This
vision was conceived and developed at the 2018 Governor’s Conference on Innovation’s 30 Hour Challenge. We were awarded 2nd place at the Innovation
Summit and given $10,000.00 by Ted Dintersmith, author of What Schools Could Be, to help make this vision a reality. We have formed an LLC and are in the
research and development phase of our application. Our main mission and goal is to help teachers find their people to spark innovation.
Building Tomorrow's Leaders - Amanda Peterson & Macine Lukach - This presentation will provide an overview of how you could
incorporate the Building Tomorrow’s Leaders (BTL) comprehensive program into your high school. The BTL program aims to:
* Empower students to get involved in school and civic organizations,
* Build confidence and strengthen the skills students need to lead others,
* Assist student in developing their personal and professional networks, and
* Help students complete a project to meet a school or community need by applying what they’ve learned.
Supporting Students’ Social/Emotional Needs - Leslee Webb - In the year 2018 we all know that serving our students in schools is not only an

Cannonball

educational endeavor. It is meeting needs far beyond the classroom. Learn how we brought to life the realization of Maslow’s Hierarchy of Needs in our
alternative school right here in Bismarck, North Dakota.

Rural School Collaborative - Dr. Steven Johnson - In the spring of 2018, NDSOS and RSC became partners creating an Action Hub right here in

Sheyenne

North Dakota. The presentation will give NDSOS members and others an understanding of what RSC can do to help our rural schools, communities and
educators. The Rural Schools Collaborative mission is to strengthen the bonds between rural schools and communities through place-based engagement, rural
philanthropy, and developing teacher-leaders in their rural communities. It is possible and necessary to develop strategies that encourage people to remain in or
return to rural regions. The presentation will discuss community-based philanthropy opportunities in your rural communities including school foundations,
community foundations and purposeful planned giving. Examples from North Dakota will be presented. Our nation’s challenges present real opportunities for
rural places and a sustainable American future must include a thriving rural landscape.

NDMTSS: Expanding our System of Supports and Changing how we Do School Across North Dakota- Schaefer/Glasheen

Room 2130

Room 2160

-

In 2017-18, over 1,600 ND educators from 133 schools in 60 districts attended NDMTSS trainings! What is NDMTSS? Who are these schools? What are they
seeing as results? How does NDMTSS pull together ALL of your school initiatives and drive your continuous improvement process? North Dakota’s Multi-Tier
System of Supports (NDMTSS) is a framework that provides ALL students with the best opportunities to succeed academically, socially, emotionally and
behaviorally in school. NDMTSS focuses on providing high-quality instruction and interventions matched to student need, monitoring progress frequently to
make decisions about changes in instruction or goals. Data are used to allocate resources to improve student learning and support staff implementation of
effective practices. Come and learn about the 2018-19 NDMTSS statewide professional learning opportunities, extensive program of services, and the impacts
this work is having on schools across our state.

Alternative Licensure Pathways for TEACHERS - Amber Aberle, Dr. Jim Boe, and David Hanson - The panel will define and discuss
the two different types of alternative licensure an individual may obtain through the Education Standards and Practice Board. The panel will discuss the
different pathways to complete the alternative licensure process. The panel will also explain the process to determine deficiencies and the development of the
plan of study for individuals with alternative licensure.
21st Century Food Service - Lisa Truax & Deb Egeland - School food service is evolving along with classrooms, technology and media centers. It

Room 3130

is critical school administrators understand the changes occurring and the services offered through the North Dakota Department of Public Instruction (DPI),
Child Nutrition and Food Distribution. In this breakout session you will hear from DPI about the enforcement of procurement regulations regarding federal
funds schools receive for their school breakfast and lunch programs. The North Dakota Educators Service Cooperative (NDESC) will talk in general about the
procurement process it does on behalf of participating schools in North Dakota and the value it provides to school districts.

Thank you to our Sponsors!!
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